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Annual Progress Report

Project Name

' Municipality

Reporting Period

Submitted by

2081/04/01 to 2082/03/32 Reporting Fiscal Year | 2081/82

- Dhankuta Municipality

Nushraj Shrestha, GBV
- Specialist, PIU-Dhankuta

1. Project lmblementation Update

? Date of Submission

' Saun 05, 2082

Institutionalizing Gender-Based Violence Response in Nepal (IGBVRN)- P180665

Provide a summary of activities carried out over the fiscal year in the following sections as prompted.

1.1.

Task-Level Summary (Budget-Linked Activities)

Complete the table to provide a cumulative summary of activities carried out under each budget heading

during this fiscal year.

Capacity building

Cabacity building trainings on

Three events

Need to prepafe

TNAis heeded

activities for local level GBV core concepts were carried | has been training manual for next FY in
staff and organizations out for the following groups: completed for each advance. More
engaged in GBV response | » Elected representatives of differently and sensitization
the municipality, training impact needed at the
° Municipal staffs and ward should be follow ward level.
offices and up... Suggested
e Frontline workers, local future trainings
~ women’s networks and include: safe
members from community space & case
~_organizations/networks management
\ G and referral to
promote
community -
R : o response model.
Dhankuta have been developed | Completed Plan for develop | This year we
Development IEC a program brochure banner, video couldn’t spent
materials doc. Jingles, and | expected
other message budget due to

materials early
next FY. Prepare
a dissemination
strategy with the
PIU.

delay released
of IEC budget.

1 Status at the time of submitting the report.
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a . . Two events of “Theater for Completed People like
- change-16 days of activism events. :
against GBV” conducted in Hile &
‘ Dhankuta with the coordination
; of Kathaghera KTM
Celebration of international Completed Monitoring of Dhankuta
' » women day in 8 March, 2025 the declaration declaration
lishment of and o A male leaders’ guideline Complete o Guideline Need more
ing for Male was approved by the amendment | strategic
municipal executive on ; e Ward level engagement in
ers’ Network 2081/12/31 BS. network the coming FY.
o A network of 35 male Ie_aders' . : | Work plan
was officially formed e : for early Consider
¢ Providedtwodays = S e e next EY involving the
- orientation by using external s e Capacity network in GBV
resource person. | development | campaigns.
e Provided appomtment o ol
1 letters and D cards ub | Mobilization.
e  Organized 1% meetmg and e
~ coordinator :"as”been e
. selected e wol o
k 4:
1.2. Additional Activities and Thematic Engagements
Report on cross-cutting and supporting activities outside formal budget categories.
Activity Type ' Description Outcome / Observations

zCommumty consultations were
fcarrled out to gather mput for
the collectlon of fe
| during the project de5|gn "

.Suggestlon and feedback have "

Coramq‘:mtvvojqfc_’raac::h «};been collected

CodE o Sandiet o.f .SEAH Code of conduct on SEAH
Code of Conduct on SEAH approved by Municipal : 5 :
: z displayed in public places
Executive meeting \
e | Organized rally, Panel Positive messages has been
International women day | discussion and public hearing disseminated on gender based

| on women rights and equality | violence and equality

KL, & i
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2. Fiduciary Update

2.1. Financial Management

Budget Allocated A
{Annual) Expenditure Balance
Eas. 4000000.00 NPRs.3371421.00 ~ | NPRs. 628579.00

% of Annual Budget Utilized: 84.28

2.2. Key Financial Notes

Include any delays, compliance and budget heading issues, reallocations, etc.

e This year we couldn’t spent expected budget due to delay released of IEC budget.
e Every budget line should have clearly mentioned conditions or guideline for the expenditure
criteria. (@] ATUEUS)

e Isit possible to make expenses from one to another heading? If so its need decision

process.

e Procurement process taking more time and also explaining taught.

2.3. Procurement Overview

Goods/Services Procured

Status

(Completed/Ongomg) Remarks (if any)

Consultant (GBV-Specialist) hiring - | Completed

projector and other

Computers, Printers, laptops, Completed Completed before appointed

the GBV Specialist

cupboards etc.

Furniture: Chairs, Tables Sofa, izl Completed st ety | Completed before appointed

| the GBVSpemaIlst HERR

Official stationaries and others Completed Completed before appointed

the GBV Specialist

2.4. Key Procurement Notes

Highlight delays, bottlenecks, vendor issues, etc.

e Vender has been choose from outside of Dhankuta municipality so it was feel inconvenient in
periodic maintenance.

3. Environmental and Social (E&S) Update

Indicator

Status/Remarks

Is the GRM operational?

| Yes(No separate gnevance redressal mechanism
| for GBV. but mumcipality have GRM WIth focal
person) g 5 :
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Wy issues received through GRM?

No ( Complain box is fixed transparent with glass
so we can see Inside easily whether there is any
complain or not)

Any E&S issues addressed/resolved?

No ( till date we just organized training, workshop
events so there is no big E&S issues found)

Other E&S activities (e.g., trainings, screening
checklists)

Using screening checklist for the training events
only.

4. Overall Reflections This FY

4.1.  Key Accomplishments

Summarize major achievements, what worked well, and any adaptive strategies adopted.

e Organized Male leader network- efficiently handling with guideline
e More than 500 people were trained/oriented on GBV concept and its issues

decided activities

Field/Support office in the municipality has been well established and PIU taking ownership for

Coordination and collaboration is going well with stakeholders
People are started to talk about the GBV issues in‘the public places through male leaders.

4.2.  Challenges Encountered and Risks Identified

Include challenges under operational; coordination, financial, capacity, or contextual headings.

GBV issues are not takiﬁg seriously in the ground (s= fo)
Effectively mobilization of male leader network (Financially, technically and managerially)

e Confusion of referral process/mechanism

e Coordination and collaboration among the stakeholders.

e Lack of motivation and capacity of frontline workers

e Community level organizations are expecting the bundle of activities will go through them
e Availability of local resource person/venders to formulate SOPs/guidelines, manual, IEC

materials and training facilitation

reediness to follow these things.

People who are conceptually, knowledge and other know how about GBV but they don’t have

e More common type of challenges Reluctant to Case reporting (trust level of services,

acceptance), Community awareness level against GBV is lower (rights, legal and other supports),

Improper and incomplete case management

4.3. Suggestions and Reflections

Insights for improved implementation and sustainability.

e Mass Sensitization in community level

e Extend male leader network to ward level and capacitate them
e Capacitates to all stakeholders and mobilize them against GBV

e Local resource person production
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4.4.

Capacity Needs and Support Required from PMU

£.9., edditional technical support, training, guidance on procurement, etc,

Support to formulate Policies, guidelines and SOPs

Provide capacity development trainings to PIUs and concerned stakeholders.

Facilitate for timely deliver the support packages through the monitoring, feedbacks and
coaches.

Support to procure of human resources, IEC materials and official goods.

Support to prepare mobilization mechanism of Male Leaders network.

Model working procedure for Safe space, community model, and mobile clinics preparation
and provide trainings.
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