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INTRODUCTIONS 
 

The Contractor’s Environmental and Social Management Plan (C-ESMP) has been developed to 

ensure that any negative environmental and social impacts of the upgradation road project are 

minimized and any possible environmental, safety and social efficiency benefits are maximized 

during project in Dhankuta Municipality, Dhankuta District. Ward 1 and Ward 2 lies in the 

proposed alignment of this project. This CESMP provides practical guidelines for environmental 

and social management to ensure that all measures undertaken by the Project’s Proponent, 

Contractors, Engineers and supervisors have minimal impact on the environment and surrounding 

communities and are fully aligned with the policies of the Government of Nepal (GoN) and the 

World Bank’s safeguards requirements, incorporating recent approaches, lessons learned, and past 

experiences to enhance its effectiveness during construction, operation and completion of the 

project. The C-ESMP was prepared based on the recommendations and guidelines outlined in the 

Environmental and social Management Plan (ESMP) along with the findings of the Environmental 

and Social Impact Assess (ESIA) prepared by Dhankuta Municipality office in 22nd July 2022. 

The Upgradation work of this project encompasses Hile bazar at Shadeshwor temple to Bhirgaun in 

ward number 1 and Gajar chowk in ward number 2 within Dhankuta Municipality of Dhankuta 

district in Koshi Province of Nepal. Hile Bazar is the main route to other hilly districts like Bhojpur 

and Shankhuwasabha. Hile bazaar is one of the largest in the area with a breath-taking view 

attracting Indian/Nepali tourists and people from surrounding villages. Geographically, project 

alignment starts at a location of 27°2'7.69'' N, 87°18'52.41'' E and end co-ordinate is 27°1'7.89'' N, 

87°21'31.06'' E. The Overall length of the proposed road is 7Km. 

The project is expected to contribute towards the municipal capacity for urban development 

planning, infrastructure development and institutional development of the municipality together 

with the improvement of livelihood of the local people along the settlement of the project alignment. 

Dhankuta Municipality will lead the planning, preparation, and execution of municipal 

infrastructure investments, aided by Design and Supervision Consultants (DSC) and the Project 

Coordination Office (PCO).  

 

Figure 0-1: Location Map showing different road sections within Ward No. 1 and Ward 

No2 in Dhankuta Municipality 
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OBJECTIVES 
 

This document is the Contractor's understanding of the safeguards aspects, safeguards requirements 

and its plan for the project and is used as a guideline for the management of the construction phase 

of the project. The overall objective of the project is to provide better road infrastructure to the the 

local communities with improved asesthetic of the existing road. Therefore, the goal of the C-ESMP 

is to identify possible environmental and socials impacts associated with the construction activities 

along with suggested mitigation actions and action plans for each impact identified. The overall 

objective is to ensure that the environment and its surrounding areas are protected and developed to 

meet the needs of the local stakeholders and safeguard the requirements of the local people. 

Besides, the basic objectives of the plan are as follows: 

i. To address specific environmental and social challenges arising from the road 

upgradation works. 

ii. To outline site specific strategies and actions to effectively manage and mitigate 

impacts associated with the ongoing project work. 

iii. To ensure that all mitigation measures and monitoring requirements will be carried out 

at different stages of project implementation and operation - pre-construction, 

construction, and operation and maintenance to meet project’s commitments to reduce 

environmental and social adverse effects. 

iv. To ensure sustainable practices, regulatory compliance and the protection of ecosystems 

and natural resources are upheld. 

v. To coordinate with relevant bodies like ministries, departments, and agencies, 

identifying unforeseen environmental and social impacts and suggesting mitigation 

measures to address it. 

vi. To secure top management commitment in the environmental and social safeguard 

measures in the project area 

vii. To engage local communities addressing their concerns and minimizing socio-economic 

impacts. 
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PROJECT INFORMATION 
 

The Upgradation of Hile (Shadeshwor Temple) - Bhirgaun - Madhuganga Road’, Dhankuta 

Municipality is connected to Koshi Highway through urban road network at 0.31km away from 

starting chainage of proposed alignment (Hile) . The proposed road alignment is connected to 

various settlements by the route from Shadeshwor temple (Hile) to  Bhirgaun having various toles 

and chowks as thing tole, Lakhan chowk, lama tole, siru dada, cross chowk, , Gajar chowk. The 

road connects ward number 1 and ward number 2. The overall length of the proposed road is 7Km. 

The settlement of this area is scattered lying in hilly slopes on both sides of the alignment. There are 

various alternative routes connected to the proposed road.  

 

The ROW was declared in 2055 BS by Municipality with the help of “Eastern area Directorate” 

under Ministry of Building and Physical planning, Government of Nepal. According to declared 

criteria-2055 by “Eastern area Directorate”, the ROW of this road is 8m throughout. The proposed 

width of the road is 6m to 6.8m having carriageway width 4 to 5m. The components of the proposed 

roads are improvement of pavement, footpath, kerbs, covered drains, box culvert, road crossings, 

retaining wall/breast wall, zebra crossing, shifting of electric poles, shifting of some resting place. 

The proposed alignment is planned as double lane road with 6m width with right of way of 6.8m 

throughout. 

The bid amount for the road upgrade works is NRs 525903,279.77 for 7 Km (including Vat and 

contingency) Additionally, the total cost of the Environmental and Social Management Plan 

(ESMP) is NRs 2,385,000.00(including Vat and contingency) for 7 km package. 

Environmental impacts such as dust emissions, noise pollution, occupational health and safety 

concerns, road safety measures have been identified. There are some landslide prone areas in the 

proposed alignment. These impacts will be mitigated through the implementation of measures 

suggested by a site-specific Environmental and Social Management Plan. The main rivers of the 

project municipality are Nibuwas khola and Madhuganga Khola which will not have direct impacts 

of the proposed project. 

Table 0-1: Salient Features of the Project 

SN Description Description 

1 Name of the Road Urban Road 

2 Road Types a) Road length 7 Km 

                     b) Start Point Hile (Shadeshwor Temple)- WN1 

                     c) End Point Bhirgaun –WN2 

3 Right of Way (ROW) 8m  wide throughout the road project 

4 Number of Lane Intermediate 

5 Minimum Available width 6.0m to 6.8m  

(There is existing land, beyond existing road 

width, which can be leveled for further 

widening of the road) 
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6 Road Attributes Existing Proposed 

7 Road Width 

(Road width for design has been 

taken as per the existing width 

available and it is in public use at 

field at present) 

 From 0+000 to 0+910 

km - 6.05 m 

 From 1+445 to 

1+770 km - 6.05  

 At remaining 

stretches - 6.55 m 

 

Carriageway Width 5.5m  

Pavement Surfacing Asphalt concrete (Flexible pavement) and RCC 

(Rigid pavement) 

8 Terrain Type Hilly 

9 Climate Moderate ( Ranging from 8°C to 28°C  

throughout the year 

10 Geology Sub Himalayan 

11 Wards and Major settlements Dhankuta Municipality WN1, Bhirgaun WN2 

Design Parameters 

12 Design speed of Road 30Km/Hr 

13 Maximum Gradient Exceptional Gradient up to 12% 

14 Minimum Gradient 0.3% 

Note:   Right of Way- RoW defined by the municipality; 

Carriageway Width- Black Topped Road Width; 

 

3.1 Existing environmental conditions along road Alignment 

The project area encompasses scattered settlements, with major settlements stretched along the 

alignment of thing tole, Lakhan chowk, lama tole, siru dada, cross chowk, Gajar chowk. 

Notably, there are no public or private structures within the formation width of this sub-project, 

nor are there any built-up structures or permanent houses along the road's formation width. 

There are many small spring sources near the alignment which is the only drinking water source 

in the area. There are several pipe lines running parallel or crossing the alignment for the supply 

of drinking water. The average gradient of the road varies from 0.35 to 4%. There are three 

community forests near the project alignment which will not have direct impact of the project. 



7 
 

 Organization Arrangement for EMP Implementation 

Nepal Urban Governance and Infrastructure Project (NUGIP) 

Office of the Municipality Executive 

Hile, Dhankuta Municipality 

Ashish-Ashirbad-Swaminarayan JV 

Project Name: Upgradation of Road in Hile (Shadeshwor Temple)-Bhirgaun-Madhuganga 

Credit No. IDA-6778-NP 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

  

  

  

  

  

 

   

  

 

 

 

 

Figure 0-1: Organogram of overall C-ESMP Team 

 

 

 

  

Managing Director 

Mr. Santosh Kumar Basnet 

9852045311 

 

 
Contract Manager 

Er. Sachin Shrestha 

9849216748 

Site Engineer 

Hari Narayan 

Sardar 

QC Engineer 

Dipendra 

Gautam 

Senior Surveyor 

Samir Thapa 
Magar 

Environmental 

Safeguard Officer 

Ms. Nima Bhatta 

9841560070 

 

 

 

  

Admin/Ac 

Store Keeper 

 

Lab Technician 

Social Safeguard officer 

Mr. Subodh Acharya 

9841696409 

 

Lab Boy Supervisors 

Operators Survey 

Helpers 

Drivers 

Cook Security 

Road Engineer 

Sujit Kumar 

Sardar 



8 
 

  

Figure 0-2: Contractor’s Team for ESMP Implementation 
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POTENTIAL IMPACTS AND SITE CONDITIONS 

4.1  Land Use and Land requirement 

The proposed RoW of the road declared by the Dhankuta Municipality is 8m and the formation 

width of the proposed road is 6m-6.8m for this road upgradation project. The width required for 

road upgradation works is already available and is in public use. Hence, there will be no issue 

for additional land requirement. The area of influence does not contain built-in structures and 

cultivated land. Therefore, site clearance work is not required. There is a temple (Jalkanya 

Devisthan) in the proposed road alignment which will be preserved as it is. There are two 

community forest (Chapehit C.F., Dhatkharka C.F.) along the proposed project area, it does not 

fall under direct impact zone. However, sign board with traffic safety rules, signs with 

alternative road provision during road obstruction will be installed in such areas. There are very 

few settlements along the alignment and much of the land are barren or cultivated land.  There 

are few suppressed areas referred as Kholsa at different chainage, there will be few discharges 

which will be managed by proper construction design.   

4.2 Air/Dust Emission, Noise Pollution and water Quality 

During the construction and operation phases, it is important to consider potential issues such as 

dust and vehicular gas emissions caused by the movement of construction vehicles. These 

concerns will be particularly intense in the vicinity of the construction sites. Dust can have 

adverse effects on nearby settlements in the project site, and upon construction workers, as well 

as road-side vegetation and properties along alignment. Since the majority of construction 

activities will take place during the dry season, localized high levels of dust emissions are 

expected. To mitigate this, water sprinkling will be carried out to suppress dust during 

construction. Water sprinkling will be carried out twice a day at active road stretches during the 

dry season, and as per site requirements under other conditions. Additionally, materials will be 

covered during haulage of construction materials, and material delivery vehicles will be covered 

to prevent blowing of dust. Waste burning will be strictly prohibited. Use of fuel wood in the 

campsite will be strictly avoided and provision of LPGs, electric cook heaters will be used. 

These measures will be the responsibility of the contractor, and will bear the associated costs. 

 

Furthermore, the movement and operation of heavy construction equipment like breakers, 

rollers, tippers, and chip spreaders may generate noise that could be a nuisance to nearby 

residences, school or office areas. Therefore, rush hours are avoided for the delivery of the 

construction materials. To minimize effect of noise, mixing plants and batching plants will be 

establish at an acceptable distance from the active areas (chowks) or nearest settlements and the 

pressure horns near settlement area will be restricted.  

The drinking water source of the project area is Spring Source of water managed by community 

which is only source of water supply in the project area. The water quality of the spring source 

water used for drinking purpose is satisfactory. There are 470m of pipelines that supplies water 

to 20 household needs to be reinstated prior to the construction. Therefore, these pipelines for 

the supply of drinking water lie along the alignment which will be managed properly during the 

construction. 

4.3 Camp Site and Stock piling 

The campsite is situated in ward number 2 and agreement has been made with the land owner. 

There is provision of separate camp sites for male and female. Female camp is situated towards 

north and male camp site lies to the south of the proposed road alignment. Both the camp sites 
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provide accommodation for labor rooms, kitchen, drinking water facility and proper toilets. 

Male camp site has offices, laboratory, security room, storage for equipments, first aid area. 

The camp site has separate stock piling area for the storage of construction materials. To 

minimize impact of stock piles as fuels, chemicals and paints which could pose accidental risk, 

they will be stored separately on a concrete base foundation and fire extinguisher will be kept at 

proper location. Stock materials as sand aggregates which will cause dust problem and have 

medium impact or site specific impact, will be covered to prevent from blowing. The site will 

be well fenced, and provided with a full time security. The construction materials will be 

covered and the site will be provisioned with proper lighting system. Fuel and chemicals/paints 

will be stored in well container systems with proper book-keeping. Before the commencement 

of construction activities, the appointed Contractor will be responsible for site preparation. 

 

 

 

 

Figure 0-1 Male camp site and stock piling 

site 

 

 

Figure 0-2Female camp site 

 

  

4.4 Quarry Site 

The upgrading of road requires boulders, sand and aggregate for activities like gravelling, 

construction of retaining walls, side drains and other structures. It is estimated that around 9600 

m3 of granular sub-base materials and 3700 m3 of base materials will be required for the 

project. These construction materials are being brought from IEE approved quarry sites at the 

Arun River (Leguwaghat) at a distance of 36 Km from the project area.  

 

Transportation of quarry materials is of concern to have dust and air pollution for short period 

of time with medium impact. To minimize these impacts, quarries will be well covered with 

plastic while transporting it to the site.  The vehicles used for transporting quarries will be 

maintained timely as per the requirement and will be kept in good condition. 

 

 

 

 



11 
 

 

Fig 2.3. Location Map of Quarry site at Arun River 

 

4.5 Solid Waste Management 

Solid waste generated from office and labor campsites will be very small in quantity. Therefore, 

waste will be collected in two separate-colored bins for decomposable and non-decomposable 

waste and will be managed within the campsites on regular basis. Campsite and work site will 

be kept clean by brooming regularly. 

 

Soak pits or septic tanks will be established for the sanitation units/latrines at appropriate 

location within campsites. Debris or construction waste will be managed properly in identified 

location till it is managed properly. Also, the waste generated during decommissioning of the 

temporary campsite, the reusable like cardboards, plastics, bins, etc. will be sold, the metal 

scrap will be sent or sold to scrap dealers, and any residue will be disposed off in coordination 

with the local ward/municipal authority through existing solid waste management (collection & 

disposal) system of the municipality.  

 

To ensure proper handling of hazardous materials, separate storage areas will be established 

specifically for punctured containers such as drums and flasks. These containers will be 

processed for sale to scrap dealers, following appropriate guidelines and regulations. The 

project will adhere to 3R principle (Reduce, Reuse and Recycle) of solid waste management 

wherever it is possible. By adopting these waste management practices, the project will seek to 

minimize the negative effects associated with solid waste generation including unpleasant 

odors, visual impacts and health hazards. It underscores the commitment to responsible waste 

disposal and protection of the local environment.  

.  
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4.6 Spoil management and Borrow pits 

As per the Detailed Project Report (DPR) for the road construction project, there is a surplus of 

earth cutting over filling work. Following the backfilling, it is estimated the 30,000m3 

construction spoil will need to be managed in appropriate site. A designated spoil disposal site 

has been identified in an open public space and agreement will soon be made. As per DPR, the 

quantity of earthwork cutting is more than earth filling work, thus there is no need of borrow 

pits in this sub project however for ease and future requirement, borrow pits will be identified. 

4.7 Road Stability 

The road crosses a number of depressed areas (kholsa) in the vicinity of spring water source at 

different chainage. In such areas, certain discharge is prevalent. Therefore, it is important to 

have cross-drainage practices to protect both the flow of the water and the roads. 42 numbers of 

pipe culverts and 1 number causeway is suggested in design. 

 

4.8 Occupational Health and Safety 

During the construction phase, it is crucial to prioritize the safety and well-being of the workers, 

considering the potential risks and hazards they may face. There is a possibility of health issues 

arising from exposure to dust, including respiratory and eye diseases. Risks of injuries and 

accidents, and health issues of workers is one of the potential impacts. Since road project 

involves hauling of materials like boulders, excavation works, masonry works and other regular 

construction related works, the workers are always prone to health risks. In addition to this, if 

the provisions of drinking water and WASH are not adequate, then water borne and other 

diseases are likely to affect the health of the workers.  

To address these concerns, comprehensive training programs will be conducted for construction 

workers, focusing on health and safety practices. This training will cover sanitation and various 

aspects of construction-related injuries and will include First Aid training. Special attention will 

be given to labor camp management and ensuring labor safety. It is essential to orient the 

workers about labor camp management guidelines and Occupational Health and Safety (OHS) 

guidelines to ensure compliance. 

The contractor will be responsible for maintaining records of any incidents or accidents that 

occur during the construction period. These records should be made readily available when 

requested by the client for review or documentation purposes. To protect the construction 

workers, Personal Protective Equipment (PPE) such as helmets, gumboots, masks, goggles, and 

other necessary gear will be provided. Furthermore, the usage of PPE will be closely monitored 

to ensure compliance with safety regulations. The contractor is expected to strictly adhere to the 

contractors' clauses as specified in the bid document, emphasizing their commitment to safety 

protocols and guidelines. By implementing these measures, the project aims to safeguard the 

health and well-being of the construction workers, minimize accidents, and promote a safe 

working environment throughout the construction process. 
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SITE SPECIFIC ESMP (C-ESMP) 
 

5.1   The specific impacts and relevant measures have been provided in table below; 

Table 0-1Site Specific Impacts and Measures 

Stage  Impacts Mitigation Measures Responsibility 

Physical Construction   

1. Shifting of electric poles will be 

required during construction. 

 Coordination with the 

electricity authority for 

shifting and installation of 

the electricity poles will be 

carried out. 

 The process should be 

completed prior the 

beginning of the road 

construction. 

Municipality/DSC 

and Ashish-

Ashirbad-

Swaminarayan JV 

in coordination 

with NEA.  

 

2. Relocate of Water Supply Pipe 

likely to be affected during 

construction. 

 

 Water supply pipe lines 

will be relocated or 

reinstated in coordination 

with the Hile Khanepani 

Tatha SarsafaiUpabhokta 

Samiti. Agreement is  

attached in Annex 6 

 The project will work in 

close coordination with 

the Water Supply 

Management Committee 

regarding disruption of 

water supply system in 

road section 

 Alternative means of 

supply during the 

disruption and re-

establishment of the 

system will be done as 

soonest.  (drinking water 

will be supplied from 

tanker at the site) 

 

Municipality/DSC 

and Ashish-

Ashirbad-

Swaminarayan JV 

in coordination 

with water supply 

management 

committee  

 

 Land Use Concern  Leaseholder or rental 

contract will be 

maintained for any 

temporary land required 

for the project.  

Ashish-Ashirbad-

Swaminarayan JV 
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 Fertile topsoil will be 

conserved and reapplied 

as and when possible.  

 All the temporary 

acquired land will be 

rehabilitated into 

previous state or better 

than the earlier state 

maintaining natural 

drainage and acceptable 

to the land owner/DSC. 

• Spoil disposal sites of 

WN 1 & WN 2 will be 

reclaimed to open space 

with proper grade. 

• Prior notification (2 

months before award of 

construction contract) 

will be given to prohibit 

crop plantation within 

the road RoW. 

 Quarrying Material and Operation  

 

(Page no.11; para4.4) 

• Avoid and or minimize 

adverse environmental 

impacts arising out of 

quarry construction 

material exploitation in 

line with MOFE 

guidelines/ conditions / 

recommendations.  

• The construction 

materials will be 

brought from quarry 

sites located at Tamor 

River, 45km away from 

project area and will be 

from licensed vendors 

having environmental 

clearance So, the direct 

impact of quarries is not 

expected in this project.  

• The municipality in 

support of DSC will 

monitor the quality and 

quality of quarrying 

material and state of 

quarry sites.  

Municipality/ 

DSC and Ashish –

Ashirbad -

Swaminarayan JV 

 Issues of stockpiling and 

construction material (Page no.10; 

Para 4.3) 

 The proposed stock 

piling area is 

located at (lama 

tole) Chokrok of 

WN 2. 

 Proper insulator 

cover and proper 

drain will be 

Ashish-Ashirbad-

Swaminarayan JV 
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managed to store 

the chemical to 

avoid the leakage of 

chemicals.  

 Stock of sand will be set 

wet to prevent it from 

blowing with the wind; 

water sprinkler will be 

used for this purpose.  

 The places used for the 

stockpiling of 

construction materials 

will be cleaned 

promptly after the 

completion of the 

project. 

 The site will be well 

fenced, and provided 

with a 24-hour guard. 

 The site will be 

provisioned with proper 

lighting system. 

• Obtain written 

permission from 

landowners and local 

bodies for stockpiling 

on their land.  

• Stock of sand will be set 

wet to prevent it from 

blowing with the wind; 

water sprinkler will be 

used for this purpose.  

• The area could be leased 

or rented based on price not 

lower than the prevailing 

market price 

 Borrow Pits  

 

(Page no. 12; Para 4.6) 

• Public land or 

government land which 

required filling will be 

selected for borrow pit.  

• Reclamation of borrow 

pits, landscaping and 

tree plantation along the 

excavated borrow pits.  

 

DSC/PIU, Ashish-

Ashirbad-

Swaminarayan JV 

 Spoil Disposal  

 

 

 Disposal of spoil into 

water bodies will be 

strictly prohibited. 

 Generated spoil will 

be disposed only at 

designated spoil 

Ashish-Ashirbad-

Swaminarayan JV 
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disposal sites. 

  Designated spoil 

site will be public 

land and agreement 

will be made. 

 All the identified 

spoil disposal sites 

will be rehabilitated 

after disposal, with 

vegetation covering. 

 Ambient air pollution (Air 

pollution due to construction in the 

locality) 

 Water sprinkling (at 

least 3 times a day) at 

dry exposed surfaces 

and stockpiles of 

aggregates as necessary. 

 Require trucks 

delivering aggregates 

and cement to have 

tarpaulin cover. 

 Limit speed of 

construction vehicles in 

access roads to 

maximum of 30 km/Hr 

 All diesel generators, 

haul trucks, pavers, graders, 

and rollers, required to 

comply to regulations prior 

to use (Motor Vehicles and 

Transportation 

Management Act 2049 

(Third Amendment) Rules, 

2066 (2010).  

 No firewood for 

cooking and heating 

bitumen and 

incineration of wastes 

will be allowed by the 

contractor. 

 Burning of waste (from 

campsite) will be strictly 

prohibited. 

 

Ashish-

Ashirbad-

Swaminarayan 

JV 

 
(Supervision 

support of 

Design & 

Supervision 

Consultant) 

 Noise Nuisance  Involve the local 

authority and the 

community in planning 

the work program so 

that any particularly 

noisy or otherwise 

Ashish-

Ashirbad-

Swaminarayan 

JV 

 
(Supervision 
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invasive activities can 

be scheduled to avoid 

sensitive times 

 Restrict noisy 

construction activities at 

night-time 

 Minimize drop heights 

when loading and 

unloading coarse 

aggregates  

 Workers will be 

provided with 

appropriate ear 

muffs/plugs specially at 

crusher site  

 Horns should not be 

used unless it is 

necessary to warn other 

road users or animals of 

the vehicle's approach  

 Utilize modern vehicles 

and machinery with the 

requisite adaptations to 

limit noise and exhaust 

emissions, and ensure 

that these are 

maintained to 

manufactures' 

specifications at all 

times  

 Soft horns to be used, 

and use silent type 

generators (if required) 

 If it is not practicable to 

reduce noise levels to or 

below noise exposure 

limits, the contractor 

will post warning signs 

in the noise hazard 

areas. Identify any 

building at risk from 

vibration damage and 

avoiding any use of 

pneumatic drills or 

heavy vehicles in the 

vicinity 

 Contractor will monitor 

noise level along the 

construction site 

monthly. 

 Complete work in 

settlement areas as 

quickly as possible 

support of Design 

& Supervision 

Consultant) 
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 Impact on water bodies  

 
(40 nos of kholsa situated at 

diferent distance to have direct 

impact) 

 Earthworks generating 

higher amount of spoil 

will be conducted 

during dry season to 

avoid the difficult 

working conditions that 

prevail during monsoon 

season such as problems 

from runoff. 

 Location for stock yards 

for construction 

materials are identified 

away from water 

courses. Place for 

storage of fuels and 

lubricants will be away 

from any drainage 

leading to water bodies. 

 Washing of project 

vehicles at river banks 

will be restricted.  

 Proper storage of 

chemicals and 

lubricants, use of 

spillage kit to avoid 

spillage. Take all 

precautions to prevent 

entering of wastewater 

into streams, 

watercourses, or 

irrigation system. Install 

temporary silt traps or 

sediment basins  

 While working across or 

close to any water body, 

the flow of water must 

not be obstructed. 

Ensure no construction 

materials like earth, 

stone, are disposed in a 

manner that may block 

the flow of water of any 

watercourse 

 Proper and timely 

implementation of 

design measures to 

avoid impact of water 

discharge at the outfall 

point  

 Any disposal on Nibuwa 

khola & Madhuganga 

khola will be prohibited; 

fishing by the workforce 

will be strictly 

Ashish-

Ashirbad-

Swaminarayan 

JV 

 
(Supervision 

support of Design 

& Supervision 

Consultant) 
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prohibited; Washing of 

project vehicles along 

the river bank will also 

be prohibited;  

 Awareness activities 

will be carried out for 

the workforce (during 

1st & 3rd Quarters - Yr. 

1; at least 30 

participants/event) 

    

 Solid Waste at camp site and 

offices/Quarters. 

(Page no. 12; Para 4.5) 

 Waste minimization and 

waste segregation will 

be prioritized; 3R 

approach will be 

promoted.   

 Composting of organic 

waste generated from 

the camps will be 

disposed within the 

proposed camps.  

 Containment of 

hazardous waste will be 

carried out. 

 Awareness raising event 

will be carried out.  

 Decommissioning waste 

will be re-used, sold to 

local scrap dealers.  

 Coordination with local 

municipality team for 

final disposal into the 

municipality’s waste 

collection & disposal 

system.  

 It has been planned 

those basic facilities like 

composting, waste 

segregation, etc will be 

started from first 

month/quarter of 

contractor’s 

mobilization; other 

practices under 3R 

approach (e.g. waste 

minimization) will be 

carried out through out; 

and awareness events 

will be carried out every 

quarter  

Ashish-

Ashirbad-

Swaminarayan 

JV 
 

 

 Others  Contractor will Ashish-
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dispose all the 

chemical wastes 

generated during the 

time of construction 

safely without 

interrupting the 

existing nearby 

settlements, water 

bodies, forests and 

wildlife. 

Ashirbad-

Swaminarayan 

JV 
 

Physical (Operation & Maintenance Phase) 

 Road Stability and Drainage 

Management 

 Regular/periodic 

maintenance of the road  

 Construction of 

drainage system to 

mitigate possible 

inundation in the 

settlements along the 

project alignment   

 Ensure proper 

compaction as per 

design  

 Awareness activities to 

be carried out in 

community level to 

reduce the incidences of 

disposal of waste into 

road-side drains 

Dhankuta 

Municipality 

/Ashish-

Ashirbad-

Swaminarayan 

JV 
 

 Air pollution and Noise nuisance  There should be a 

consensus between 

municipality, District 

Transportation Office, 

Transportation 

Entrepreneur, and the 

local people regarding 

the operation of 

conditioned vehicles 

 Campaigns like ‘No 

Horn’ and use of soft-

horns can be initiated by 

the local authority 

DTO, Ashish-

Ashirbad-

Swaminarayan 

,transportation 

entrepreneur, 

local people 

 Water pollution  Disposal of any septic 

or construction 

wastewater into the 

roadside drains will be 

strictly prohibited  

 Washing of public and 

private vehicles at river 

banks will be restricted 

Dhankuta 

Municipality / 

Ashish-

Ashirbad-

Swaminarayan 

JV 
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Biological (Construction Phase) 

 Risk of use of forest wood by 

the workforce 
 The workers will be 

strictly prohibited from 

entering forest areas and 

fetching fuel wood  

 Coordination will be 

carried out with the 

local representatives and 

CFUG members  

 Awareness activities 

will include these 

aspects as well 

Ashish-

Ashirbad-

Swaminarayan 

JV 
 

Socio-economic and Cultural (Construction Phase) 

 Impact on property from 

vibrations due to the use of 

heavy machinery and other 

construction activities 

 Establish photographic 

and video graphic 

evidences of structures 

and properties in and 

alongside proposed 

road width; cracked 

walls will be reinstated.  

 A proper plan will be 

prepared before 

working in densely 

population sections 

along road alignment 

like Shadeshwor 

chowk, Lakhan chowk, 

and Gajar chowk  

 Conducting excavation 

works at critical sites 

under close observation 

of the local 

representatives 

 Awareness raising, 

information and 

dissemination about 

GRM (meetings, 

monitoring and logistic 

costs@ 1 meeting 

every month) 

 GRC minutes and 

records will be 

properly maintained in 

the camp and 

communicated to the 

complainant. 

Ashish-

Ashirbad-

Swaminarayan 

JV 

 

 Protection of Chautari, patis and 

Jalkanya Devithan  

 One chautari (with Bar-

Peepal trees) and 1 

public rest place (Pati) 

will be conserved and 

additional protection 

Ashish-

Ashirbad-

Swaminarayan 

JV 
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works will be done  

 Similarly, Jalkanya 

Devithan at chainage 

5+180, lying just 

adjacent to the road 

alignment will be 

protected 

 

 Difficulties in access & mobility to 

private properties and premises 

 Diversions and proper 

crossings will be 

available for elderly, 

children and 

differently-able people 

in the construction 

phase to ensure their 

mobility is not 

impacted during 

construction.  

 Elderly people should 

have access to socialize 

and meeting people and 

family to nurture their 

mental need/health. 

 Metal planks and 

wooden planks will be 

placed to ease the 

access to private 

houses and shops 

(tentatively 20 sites)  

 In total 19 ramps have 

been provisioned. 

Provisioned ramps at 

different chainage is  

provided in Annex 13 

 

Ashish-

Ashirbad-

Swaminarayan 

JV 

 

Road safety & Community safety  ‘Drive slow’ messages 

will be placed along 

the active sites. 

 Hard Barricades (ie. 

wooden, metal, 

bamboo etc.)  will be 

placed to avoid any 

accidental falls 

 Sign boards (reflective 

sign boards where 

needed) with safety 

messages and warnings 

will be placed in local 

languages all along the 

alignment at the 

construction sites and 

Ashish-

Ashirbad-

Swaminarayan 

JV 
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at the trench excavation 

area.   

 Construction works to 

consider elderly, 

women, child & 

differently able people 

(EWCD) requirements. 

 Trenches will be 

backfilled with 

immediate effect.  

 Carry out site 

management practice 

such as the fencing 

around work area and 

road signage. 

 Increase public 

awareness of safety, 

health and 

environmental issues 

by providing 

information directly 

and indirectly through 

campaign. 

 Display appropriate 

signage for use during 

construction and 

implementation of the 

project to enhance 

awareness creation on 

the potential hazards of 

the project.  

 The contractor will be 

supervised to prepare a 

Traffic Management 

Plan. 

 The contractor will 

assign a safety 

supervisor and will 

monitor daily 

construction works in 

terms of health and 

safety.   

 Awareness activities 

will be conducted to 

inform & aware locals 

regarding potentials 

risks and proposed 

safety measures related 

to the project activities 

Ashish-

Ashirbad-

Swaminarayan 

JV 

 

 Occupational Health & Safety  Personal Protective 

Equipment (PPEs) will 

be provided to the 

Ashish-

Ashirbad-

Swaminarayan 
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workers, and its use 

will be monitored 

closely.  

 Replacement of PPEs 

after ‘wear & tear’ - at 

least every quarter  

 First aid boxes will be 

provided at campsites 

as well as active 

working sites (the kits 

to be refilled and 

updated every month).  

 CoC will be 

implemented for the 

operators, drivers and 

labors  

 Workers and laborers 

also can approach GRC 

and GRM of the 

project for any project 

related concerns of 

OHS and GBV  

 Proper WASH 

provisions will be 

provided in the labor 

camps  

 Drinking water quality 

monitoring (at least 1 

sample/quarter x - total 

of 6 times) 

 Provision of potable 

water for the workforce 

will be ensured  

 Toilets will be provided 

at the ratio of at least 1 

unit for 15 people. 

 Provision of insurance 

to cover physical 

damage to workers.  

 Drivers with authorized 

license holders will 

only be allowed for the 

operation of 

construction vehicles.  

 Workers and staff at the 

construction site will 

be provided with 

proper training to 

ensure that workers are 

trained on what to do in 

the event that an 

accident occurs on site.  

 The contractor’s 

supervisors should 

JV 

with Supervision 

support of DSC, 

and coordination 

of PIU 
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conduct ‘pre-work 

instructions’ to the 

workers everyday - 

explaining them about 

the nature of works, 

condition of the site, 

and associated risks as 

well as safety 

measures.  

 Agreement with nearby 

health institution will 

be in place by the 

contractor. 

 Contractor will be 

responsible to maintain 

the records of each and 

every accident and 

incidence and will 

make available to 

DSC/PCO/PMST as 

and when required.  

 Ensure protective 

measures for CoVID is 

followed, prepare and 

follow SOPs by all 

workers and staff for 

CoVID (social 

distancing, 

immunization, hand 

washing, using 

sanitizer, masks etc) 

including the 

community health and 

safety awareness and 

management 

 Health screening of the 

workers will be carried 

out before joining them 

into workforce  

 Emergency Response 

Plan will be 

implemented during 

any critical 

circumstances (e.g. 

CoVID spread) 
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 Grievance Redress, Risk of 

SEA/SH, Human trafficking, GBV, 

HIV AIDS and Disease X like 

COVID and Stakeholder 

Engagement Plan 

Grievance Redress 

 Clear and timely 

dissemination of 

project information, 

and safeguards aspects 

including anti-

harassment cell; 

Coordination with the 

local stakeholders  

 Awareness raising, 

information and 

dissemination about 

GRM and GBV 

(meetings, monitoring 

and logistic costs@ 1 

meeting every month)  

 GRM will include 

mechanism for 

referring to SEA/SH 

related grievances  

Risk of SEA/SH, GBV 

 Locals will be given 

due priority for any 

employment 

opportunity 

 CoC will be 

implemented for the 

operators, drivers and 

labourers 

 Separate toilets will be 

provided for male and 

female workers  

 SEA/SH, GBV 

awareness raising 

activities, trainings and 

stakeholder 

engagements such as - 

Community based-

awareness program, 

School based 

awareness program 

 Awareness program for 

women and against the 

gender based violence 

will be conducted for 

the workers as well as 

the local community 

regarding these 

concerns  

 orientations/trainings 

with at least 25 to 30 

participants in each 

training; to be 

conducted during first 

PIU/DSC/ 

Ashish-

Ashirbad-

Swaminarayan 

JV 
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2nd & 3rd Quarter - 

Year 1 

 

Risk of Infectious 

Diseases (HIV, AIDS, 

TB, Covid etc) 

 Awareness creation and 

sensitization to workers 

and other persons post- 

project to reduce or 

eliminate chances of 

infections of HIV-

AIDS and other 

sexually transmitted 

diseases 

 Distribute HIV & 

AIDS awareness 

materials in 

collaboration local 

health related agencies 

 Health screening of the 

workers will be carried 

out before joining them 

into workforce  

 Ensure protective 

measures for infectious 

diseases like CoVID, 

prepare and follow 

SOPs by all workers 

and staff for social 

distancing, 

immunization, hand 

washing, using 

sanitizer, masks etc  

including the 

community health and 

safety awareness and 

management 

 Emergency Response 

Plan will be 

implemented during 

any critical 

circumstances (e.g., 

CoVID spread)  

  2 orientations/trainings 

with at least 25 to 30 

participants in each 

training; 1 event during 

1st Quarter-Year 1, 

another to be scheduled 

as per requirement  
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Human trafficking - 

focused on women & 

girl trafficking 

 Awareness program 

will be developed and 

implemented 

 2 orientations/trainings 

with at least 30 

participants in each 

training; during 3rd & 

4th Quarter-Year 1 
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 Child labour, forced labour and 

wage discrimination 

 Child labour& forced 

labour will be strictly 

prohibited  

 Contact person’s Phone 

number , address will 

be kept 

 Citizenship card or 

other valid personal ID 

card will be maintained  

 Awareness among the 

workers and local 

community regarding 

CoC  

 Equal wage for male 

and female workers 

will be ensured 

 Labor data will be 

maintained at the camp 

site. 

Ashish-

Ashirbad-

Swaminarayan 

JV 

 
 

 Traffic Management  Traffic sign boards and 

messages, in local 

languages, will be 

placed at main chowks, 

junctions and start-end 

points. 

 Emergency traffic 

management plan 

should be prepared by 

the contractor and 

approved by the 

Project. The plan may 

include informing 

about the scheduled 

road closure and the 

alternative routes 

identified to divert the 

normal traffic flow, 

transport material 

during off-peak time, 

speed of transporting 

vehicles 

 Provide advance notice 

to stop vehicles by 

erecting indicator signs 

at a necessary distance 

in order to reduce 

congestion at the site of 

work, thus enabling 

making of proper 

security arrangements 

Ashish- 

Aashirbad- 

Swaminarayan 

J.V. 

 

 Others  Information 

dissemination 

regarding project 

details, Grievance 

Ashish- 

Aashirbad- 

Syaminarayan  

J.V. / DSC 
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Mechanism, and 

environmental & social 

safeguards aspects will 

be disseminated to the 

local through leaflets, 

and local media 

 

Socio-economic and Cultural (Operation & Maintenance Phase) 

 Traffic Accidents and 

associated Risks 
 Raise awareness of 

traffic rules, and 

installation of speed 

humps to control speed 

near pedestrian 

crossing areas  

 Awareness will be 

raised regarding traffic 

safety  

 Speed limits will be 

defined (20Km/Hr in 

hair pin bends and 

congestion areas 

adhering to Nepal Road 

Safety Standards 2070) 

 Traffic sign boards and 

messages, in local 

languages, will be 

placed at main chowks, 

junctions and start-end 

points 

 

Ashish-

Ashirbad-

Swaminarayan 

JV 
 

 Community Health and Safety  0.7 m high Safety / 

Crash barriers with 

corrugated sheet-metal 

beam rail are provided 

at sections with 

turns/curves and 

slopes.  

 Ramps are provided in 

interlinking points, and 

crossing points of roads  

 Installation of Road 

markings at all major 

as well as minor 

intersections. Road 

Signs and Road 

Markings has been 

provided as per Traffic 

Sign & Marking 

manual as per DPR 

 Reinforced Cement 

Concrete covered drain 

will be provided 

throughout the 

alignment in 

integration with 

Ashish-

Ashirbad-

Swaminarayan 

JV 
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footpath. 

 Impacts due poor maintenance 

of road-drains 
 Awareness activities 

will be carried to stop 

disposal of waste into 

the road-side drains 

 Drainages will be 

regularly cleaned under 

periodic maintenance 

Ashish-

Ashirbad-

Swaminarayan 

JV 
 

 

COST ESTIMATE OF C-ESMP MITIGATION MEASURES 

6.1. Summary of Cost Estimate 

The summary of cost estimate of CESMP mitigation measures is outlined in Table 6-1 below: 

Table 0-2: Summary of cost estimate of CESMP Mitigation Measures 

SN Items & Headings 

 

Unit 

 

Qty 

 

Rate 

 

Total, NPR 

 

1 Water Quality Test Sample 12 20000    240,000  

2 Air Quality and Noise 

Quality Monitoring 

Sample 3 70000    210,000  

3 Conservation and 

protection works of 1 

Chautari, 1 Pati, and 

boundary of Jalkanya 

Devisthan 

Units 3 L/S 450,000 

4 SWM works      150,000  

 

5 Public safety (planks, 

etc) 

      150,000  

6 Documentation for any 

vibration related 

damages  

   50,000 

7 Awareness on Health 

& safety, CoC, child 

labour, environmental 

conservation 

 6     210,000  

i. Environmental 

Awareness (during 1st 

& 3rd Quarters - Yr. 1; 

at least 30 

participants/event) 

Events 2 35,000  
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ii. Road safety & 

Community HS 

Events 2 35,000  

iii. CoC and Child Labour Events 2 35,000  

8 Awareness on 

Communicable 

Diseases, CovID, 

Girls/Women 

Trafficking, SEA/SH 

risks, GBV 

(Events will be 

conducted for workers 

as well as community) 

Events 6  400,000  

i. SEA/SH, GBV (at 

least 25 participants in 

each 

orientation/training, 

during first 2nd & 3rd 

Quarter - Year 1)  

Events 2 75,000 

 

 

 

 

ii. HIV AIDS & CoVID 

(at least 25 participants 

in each 

orientation/training; 1 

event during 1st 

Quarter-Year 1, 

another to be 

scheduled) 

Events 2 50,000 

 

 

 

 

 

iii. Women/Girl 

Trafficking (at least 25 

participants in each 

orientation/training; 

during 3rd & 4th 

Quarter-Year 1)  

Events 2 75,000 

 

 

 

 

9 Social safeguards 

(grievance meetings, 

site monitoring, etc)  

Meetings/Events 15  455,000  

10 Information 

dissemination 

materials and medium 

    

i. Leaflets  Pages 500 50 25,000 

ii. PSA (local media) Package 3 15,000 45,000 
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 Total  2,385,000 

 

The total cost of implementation of ESMP activities is NPR 2,385,000(In words; Twenty Three 

Lakh and Eighty Five Thousands Only).   

The unit will be supported by the Safeguard experts of the DSC so no separate cost will be 

generated. The breakdown of the costs is given in below tables; 

6.2  Break down Cost for C-ESMP Measures 

6.2.1 Break down cost for Water Quality Test 

Table 0-3: Break down cost for Water Quality Test 

S.N. CESMP Activities Unit Quantity 

(Qty) 

Rate Total in NRs 

Physical and 

Chemical 

Parameters 

 Physical Parameters 

Color, Turbidity, pH,, 

Taste and odor, TDS, 

EC 

 

 

 

Sample 

 

 

 

 

16 

 

 

 

 

 

13500 

 

 

 

 

216000 Chemical Parameters 

Total hardness, 

Calcium, Zinc, 

Chloride, Ammonia, 

Nitrate, Fluoride, 

Sulphate, Iron, 

Manganese, Arsenic, 

Cadmium, Mercury, 

Chromium, Lead, 

Copper, Aluminum, 

Total Hardness, 

Residual Chlorine 

2. Microbiological 

Parameter 

E-Coli 

Sample 6 4000 24,000 

  Total 17,500    240,000  
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6.2.2 Break down cost for Air Quality and Noise Level Test 

Table 0-4: Break down cost for Air Quality and Noise Level Test 

S

N 

EMP Provision/ 

Activities 

Unit Quantity Rate Total 

(NRs) 

Remark

s 

1 24 –hour 

continuous air 

quality monitoring 

for TSP, PM10 

&PM2.5 with 

LVAS Sampler 

Sample 6 20000 120000  

2 Sound Pressure 

Level monitoring 

and calculation on 

the basis of L90, 

Leq, L10, Ld with 

laboratory 

calibrated TYPE 2 

SPL meter 

Sample 6 5000 30000  

3 Field Monitoring 
Technician per day 
(Including DSA ,2 
persons x 3 days) 

 6 10000 60000 Includin

g DSA 

(,2 

persons 

x 3 

days) 

 Total 210,000  

6.2.3  Break down cost for Solid Waste Management works 

Table 0-5: Break down cost for Solid Waste Management works 

SN EMP Provision/ 

Activities 

Unit Quantity  Rate Total 

(NRs) 

Remarks 

1 Large dustbins ( 

SeparateColor 

Bins for different 

decomposable, 

nondecomposable 

and hazardous) 

  

25 

4000 100000  

2 Dust bin stand 

metal frame 

 25 1600 40,000  

3 Waste Managing 

Labor 

 14 710 9940 (2 

Person 

per a 

week) 

                                                                        Total   149,940 
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6.2.4  Break down cost for Conservation and protection works of 1 Chautari, 1 Pati, and       boundary of 

Jalkanya Devisthan  

Table 0-6: Break down cost for Conservation and protection works of 1 Chautari, 1 Pati, and boundary of 

Jalkanya Devisthan 

SN EMP 

Provision/ 

Activities 

Unit Quantity  Rate Total 

(NRs) 

Remarks 

1 Material cost  unit 3 L/S   

2 Anticipated 

material needs 

     

3. Cost of 

preparation 

and 

compaction 

equipment 

     

4 User delay 

cost 

     

5 Number of 

labor 

     

       

                                                                        Total 450,000  

 

 

6.2.5  Break down cost for Public Safety/Planks 

Table 0-6: Break down cost for Public Safety/Planks 

SN Activities Unit Quantity  Rate Total 

(NRs) 

Remarks 

1. Public safety 

(planks, etc) 

LS    

150,000 

 

 

 

6.2.6  Break down cost for Documentation for any vibration related damages 

Table 0-6: Break down cost for Documentation for any vibration related damages 

 

SN Activities Unit Quantity  Rate Total 

(NRs) 

Remarks 

1. Documentation 

for any 

vibration 

related 

damages 

LS    50,000  
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6.2.7 Awareness /Training on Road safety & Community HS 

Table 0-7: Break down cost for Awareness/Training on Road Safety & Community HS  

S

N 

Activity Items Quantit

y 

Rate Amount 

NRs 

Numb

er of 

Events 

Total Remar

ks 

1. Awareness on CoC and Child Labor 

I  Trainer 1 2500/- 2500/-  

 

 

 

2 

  

Ii  Lunch 40 150/- 6000/-   

iii  Equipment

s 

 

 

LS 

7000/-   

Iv  Banners, 

Pamphlets/

Leaflets 

4500/-   

V  Stationary 5000/-   

   Sub Total 1  25,000/- 50,000/-  

2 Orientation (Road Safety and Community Health) 

I  Banner 

Banners, 

Pamphlets/

Leaflets 

LS 2000/- 2000/-  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

2 

  

Ii  Facilitators 1 2500/- 2500/-   

iii  Launch 30 150/- 4500/-   

Iv  Stationary 30 100/- 3000/-   

V  Venue 

(Including 

mike and 

projector) 

  2500/-   

Vi  IEC 

Materials(

WASH Kit) 

30 350/- 10,500/-   

   Sub Total 2 25,000/- 50,000/-  

3 Environment Awareness Rally 

I  Playcards 40 150/- 6000/-  

 

 

 

2 

  

Ii  Audio 

Equipment

s 

2 3,500 7000/-   

iii  Banner LS 2000/- 2000/-   

Iv  Launch 40 250/- 10,000/-   

   Sub Total 3 25,000/- 50,000/-  

   Total   150,000/

- 

 

 

 

 

 

 



37 
 

6.2.8  Training on awareness about Sexual Exploitation and Abuse and Sexual   

         Harassment (SEA/SH) risks, GBV 

Table 0-8: Break down cost for Training on awareness about Sexual Exploitation and Abuse   

                  and Sexual Harassment (SEA/SH) risks, GBV 
S.N. Particular No. Day Hour/day Rate Total 
1 Trainer 1 1 5 2500 2,500/- 
2 Breakfast 

(Tea,Biscuit) 
50 1  75 3,750/- 

3 Lunch 50 1  450 22,500/- 

4 Equipment LS  
5 Hall LS  
6 Stationary LS  
7 Transportation LS  
8 Dustbin LS  
9 Signboard LS  

 Banners, 
Pamphlets/Leaflets 

LS  

10 Program during 
Occasions 

LS  

11 Rally expenses LS  
12 Miscellaneous LS  
Grand Total 50,000/- 

 

a) No. of  Participants:                                                                                                 

50(Construction workers/laborers/operators,Community people, School Teacher, 

Students, Ward Personnel etc.) participants in each orientation/training, during  

2ndQuarter - Year 1) 

b) Activities of Training: 

i. Drama 

ii. Presentation 
iii. Exercise 
iv. Rally 

c) Detail of training Expenditure 

 

 

6.2.9  Training on awareness about Sexual Exploitation and Abuse and Sexual   

         Harassment (SEA/SH) risks, GBV 

Table 0-9: Break down cost for Training on awareness about Sexual Exploitation and Abuse   

                  and Sexual Harassment (SEA/SH) risks, GBV 
S.N. Particular No. Day Hour/day Rate Total 
1 Trainer 1 1 5 2500 2,500/- 
2 Breakfast 

(Tea,Biscuit) 
50 1  75 3,750/- 

3 Lunch 50 1  450 22,500/- 

4 Equipment LS  
5 Hall LS  
6 Stationary LS  
7 Transportation LS  
8 Dustbin LS  
9 Signboard LS  
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 Banners, 
Pamphlets/Leaflets 

LS  

10 Programduring 
Occasions 

LS  

11 Rally expenses LS  
12 Miscellaneous LS  
Grand Total 75,000/- 

a. No. of  Participants:                                                                                            

50(Construction workers/laborers/operators,Community people, School Teacher, 

Students, Ward Personnel etc.) participants in each orientation/training, during  4th 

Quarter - Year 1) 

b. Activities of Training: 

i. Drama 

ii. Presentation 

iii. Exercise 

iv. Rally 
c.  Detail of training Expenditure 

 

Table 0-7:  Break down cost of Awareness Training on Code of Conducts(CoCs) 

S.N. Particular No. Day Hour/day Rate Total 

1 Trainer 1 2 2 2500 5,000/- 

2 Breakfast 50 2  50 5,000/- 

3 Lunch 50 2  250 25,000/- 

4 Equipment LS  

5 Banners, 

Pamphlets/Leaflets 

LS  

6 Stationary LS  

GrandTotal 50,000/- 

a) No. of Participants:100workers 

b) Activities of Training: 

i)Drama 

ii) Presentation 

iii)Exercise 

iv) Detail of training Expenditure 

 

6.2.11.  Training on OHS and awareness for works on Communicable   

     Diseases (HIV, AIDS & CoVID)                                                                                                                             

Table 0-11: Break down cost for Training on OHS and awareness for               

                 workers on Communicable  Diseases  (HIV, AIDS & CoVID) 
S.N. Particular No. Day Hour/day Rate Total 
1 Trainer 1 1 5 2500 2,500/- 
2 Breakfast 

(Tea,Biscuit) 
50 1  75 3,750/- 

3 Lunch 50 1  450 22,500/- 

4 Equipment LS  
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5 Hall LS  
6 Stationary LS  
7 Transportation LS  
8 Dustbin LS  
9 Signboard LS  

10 Banners, 
Pamphlets/Leaflets 

LS  

11 Program during 
Occasions 

LS  

12 Rally expenses LS  
13 Miscellaneous LS  

Grand Total 50,000/- 

 

6.2.12.  Training  on OHS and awareness for works on Communicable      

             Diseases  (HIV, AIDS & CoVID) 

Table 0-12:  Break down cost of  Training  on OHS and awareness for works on     

                   Communicable  Diseases  (HIV, AIDS & CoVID) 
S.N. Particular No. Day Hour/day Rate Total 

1 Trainer 1 1 5 2500 2,500/- 
2 Breakfast 

(Tea,Biscuit) 
50 1  75 3,750/- 

3 Lunch 50 1  450 22,500/- 

5 Equipment LS  
6 Hall LS  
6 Stationary LS  
7 Transportation LS  
8 Dustbin LS  
9 Signboard LS  

10 Banners, 
Pamphlets/Leaflets 

LS  

11 Program during 
Occasions 

LS  

12 Rally expenses LS  
13 Miscellaneous LS  

Grand Total 50,000/- 

a) No. of Participants:50 (At least 25 participants in each orientation/training; 1 

event during 1st Quarter-Year 1) 

b) Activities of Training: 

i. Drama 

ii. Presentation 

iii. Exercise 

c) Detail of Training Expenditure 

6.2.13.  Training on OHS and awareness for works on Communicable      

             Diseases  (HIV, AIDS & CoVID) 

Table 0-13:  Break down cost of  Training  on OHS and awareness for works on     

                   Communicable Diseases (HIV, AIDS & CoVID) 

 

S.N. Particular No. Day Hour/day Rate Total 
1 Trainer 1 1 5 2500 2,500/- 
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2 Breakfast 
(Tea,Biscuit) 

50 1  75 3,750/- 

3 Lunch 50 1  450 22,500/- 

4 Equipment LS  
5 Hall LS  
6 Stationary LS  
7 Transportation LS  
8 Dustbin LS  
9 Signboard LS  

10 Banners, 
Pamphlets/Leaflets 

LS  

11 Program during 
Occasions 

LS  

12 Rally expenses LS  
13 Miscellaneous LS  

Grand Total 75,000/- 

a) No. of Participants:50 (At least 25 participants in each orientation/training; 1 

event during 3rd  Quarter-Year 1) 

b) Activities of Training: 

i. Drama 

ii. Presentation 

iii. Exercise 

c) Detail of Training Expenditure 

6.2.14.  Training on awareness about girl/women trafficking 

Table 0-14:  Break down cost of Training  on awareness about girl/women  

                      Trafficking 
S.N. Particular No. Day Hour/day Rate Total 

1 Trainer 1 1 5 2500 2,500/- 
2 Breakfast 

(Tea,Biscuit) 
50 1  75 3,750/- 

3 Lunch 50 1  450 22,500/- 

4 Equipment LS  
5 Hall LS  
6 Stationary LS  
7 Transportation LS  
8 Dustbin LS  
9 Signboard LS  

10 Banners, 
Pamphlets/Leaflets 

LS  

11 Program during 
Occasions 

LS  

12 Rally expenses LS  
13 Miscellaneous LS  

Grand Total 75,000/- 

 

 

 

No. of Participants:50Femaleworkers(at least 25 participants in 

orientation/training; during 3rd  Quarter-Year 1) 
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a) Activities of Training: 

i. Games 

ii. Presentation 

iii. Exercise 

b) Detail of training Expenditure 

 

6.2.15.  Training on awareness about girl/women trafficking 

Table 0-15:  Break down cost of Training  on awareness about girl/women    

                     Trafficking 
S.N. Particular No. Day Hour/day Rate Total 
1 Trainer 1 1 5 2500 2,500/- 
2 Breakfast 

(Tea,Biscuit) 
50 1  75 3,750/- 

3 Lunch 50 1  450 22,500/- 

5 Equipment LS  
6 Hall LS  
6 Stationary LS  
7 Transportation LS  
8 Sanitary pads LS  
9 Signboard LS  

 Banners, 
Pamphlets/Leaflets 

LS  

10 Program during 
Occasions 

LS  

11 Rally expenses LS  
12 Miscellaneous LS  
Grand Total 75,000/- 

a. No. of Participants:50Femaleworkers (at least 25 participants in 

orientation/training; during 3rd Quarter-Year 1) 

b. Activities of Training: 

i. Games 

ii. Presentation 

iii. Exercise 

c. Detail of training Expenditure 

 

 

 

 

 

 

 

6.2.16.  Training on awareness about girl/women trafficking 

Table 0-16:  Break down cost of Training  on awareness about girl/women    
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                     Trafficking 
S.N. Particular No. Day Hour/day Rate Total 

1 Trainer 1 1 5 2500 2,500/- 
2 Breakfast 

(Tea,Biscuit) 
50 1  75 3,750/- 

3 Lunch 50 1  450 22,500/- 

4 Equipment LS  
5 Hall LS  
6 Stationary LS  
7 Transportation LS  
8 Sanitary pads LS  
9 Signboard LS  

10 Banners, 
Pamphlets/Leaflets 

LS  

11 Program during 
Occasions 

LS  

12 Rally expenses LS  
13 Miscellaneous LS  

Grand Total 75,000/- 

a. No. of Participants:50Femaleworkers (at least 25 participants in 

orientation/training; during 4th Quarter-Year 1) 

b. Activities of Training: 

i. Games 

ii. Presentation 

iii. Exercise 

c. Detail of training Expenditure 

 

6.2.17. Social safeguards (grievance meetings, site monitoring, etc) 

 

Table 0-17:  Break down cost of Social safeguards (grievance meetings, site  

                   monitoring, etc) 
S.N. Particular No. Day 
1 Grievance Ballet LS  

2 Meeting on Grievance 

Discussion(Tea, 
breakfast, allowance etc) 

15  

3 Miscellaneous   
Grand Total 455,000/- 

 

OTHER SAFEGUARD ASPECTS 
 

Recognizing paramount importance of environmental and social responsibility following 

safeguards is proposed for implementation.   

7.1. Grievance Redress Mechanisms 

To address and mitigate adverse impact of this project in the environment and communities 

before starting the project till its completion, Grievance Redress mechanism (GRM) has been 
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developed.  GRM will be committed to address environmental and social issues, GBV, SEA/SH 

and provide justice to the victim within committed timeframe. Under GRM, a committee (GRC) 

and anti- Harrassment cell has been formed in Dhankuta Municipality that will play a vital role 

in facilitating dialogue, mediating disputes, and implementing solutions that align with the 

principles of fairness, sustainability, and community engagement. The record of municipal 

social section shows no records of GBV within the municipality (Annex 9) but taken in 

consideration of future scenario, Anti-Harassment cell has been formed and focal person from 

municipality has been appointed to serve as GBV focal person. Anti-Harrassment cell deals 

with cases of sexual harassment and abuse and resolve it timely by providing support to the 

victim and ensures prevention of harassment through proper redressal of the case. The cell lodge 

individual complaints and take appropriate action in accordance with the guidelines provided by 

the respective authorities. 

The potential grievances to be address are listed below: 

 Rehabilitation & Resettlement and Compensation issue 

 Loss of livelihood 

 Access to resource /utility/facility 

 Ambient air and noise Quality 

 Impact on water quality/resource 

 Grievance from vulnerable community 

 Gender related issues  

 Grievances from workers 

 Safety and risk repeated to project development 

The contractor will also appoint a SEA/SH focal person. Sociologist or social mobilizer of the 

Contractor’s team will be the focal person at site level for the handling of SEA/SH under GRC. 

Various activities will be carried to raise awareness on GBV, SEA/ SH grievances. PIU/DSC 

and contractor are responsible to carry out all these activities. At first instance, the project-

affected grievant should raise their grievance with the information office of the project, and the 

information office will determine whether it can be resolved within the project, at the ward 

level, or whether another mechanism should be used. Mitigation action plan will be prepared 

and implemented throughout construction and operational phase of the project. 

 

As a Plan to mitigate GBV, SEA and SH grievances following concerns are outlined: 

ü Awareness programs related to community and workers, for reduction of sexual violence/rape 

cases. 

ü Awareness program for physical/mental abuse in the project area.  

ü Awareness program in schools about various aspects of environment, development, probable 

impacts of construction and operation, road safety rules and traffic management. 

ü Ensure fair treatment, safe working conditions, and timely resolution of grievances. 

ü Establishment of Anti-Harassment Cell in Municipality and assign a Focal Person in the 

Municipality. 

ü Reduce labor influx by using local manpower and prioritizing eccentrically through the local 

wards, municipality, district, province and federal state. 

ü Awareness program related to community and workers on trafficking, sexually transmitted 

disease to be conducted (for workers and community) for social harmony 
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ü Conduct an orientation program on code of conduct for contractors and subcontractors to 

manage GBV/SEA/SH risks during construction phase and Implementation of Code of Conduct 

on SEA/SH behavior and the provision of punishment for breaching of the code of the conduct. 

COC will be signed by all involved in the project. 

 

 

 

 

7.2 . Grievance Redress Process 

 

 

 

Figure 0-1: Grievance Redress Process 

7.3. Grievance Redress Committee 

A Two-level Grievance Redress Committee (GRC) has been formed for the project. The GRC 

formation related municipality letter is attached in Annex.7 

 

7.3.1. First Level GRC 

Grievances are first addressed at the subproject level, where they are promptly lodged and 

resolved within the specified timeframe. In the event that a grievance remains unresolved within 

the stipulated time frame at the first level GRC, it is then escalated to the second level GRC for 

further attention and resolution. The composition of the proposed GRC is given below. 

 

Table 0-1: Details of 1st Level GRC 

SN Members Designation Remarks 

1 Chandara Lal Tamang Coordinator Chairperson - Ward 2 

2 Ongda Tamang Member Chairperson - Ward 1 

3 Rama Baral Member Female Member - Ward 2 

4 Sita Devi Tamang Member Coordinator, School Danda Tole 



45 
 

Development Committee, WN 2 

5 Chhatra Bahadur Karki Member Secretary - Ward 2 

6 Radha Krishna Lal Deo Member 

Secretary 

DSC Representative 

 

 

7.3.2. Second Level GRC 

Second level GRC has been formed at the municipal level under coordination of the deputy 

mayor of Dhankuta Municipality office  together with a representative of DSC. The committee 

will address environment and social issues and concerns with the E/S section of the 

municipality to promptly redress grievances to gender, vulnerable communities in an effective 

and transparent manner within the scheduled time frame. The second level GRC at the 

municipality comprises of the following team as stated below: 

Minute has been attached in Annex 12 

 

Table 0-2: Details of 2nd Level GRC 

SN Members Designation Remarks 

    

1 Bhima Devi Khanal  Coordinator Deputy Mayor - Dhankuta 

Municipality 

2 Dashrath Rai Member CAO - Dhankuta Municipality 

3 Nushraj Shrestha Member Social Development Officer - 

Dhankuta Municipality 

4 Mingma Dorji Sherpa Member Engineer (Focal Person - NUGIP) - 

Dhankuta Municipality 

5 Vijay Chapagain Member Secretary  DSC - TL  

 

7.3.3. Third Level GRC 

The third level GRC will be formed at PCO level. The PCO wll forward it to the World  Bank 

.Only grievances that cannot be resolved at first and second level is forwarded to third level of 

GRC where grievances are redress within allocated time schedule. 

 

The system will be established to report back to the concerned community or persons regarding 

the decision on the complaint. The grievances related to women will be dealt by  women officer. 

As required, the social mobilizers will be recruited. GRC will deal/hear the issues related to 

Environment, Rest & Recuperation and individual grievances and will give its decision/verdict 

within 30 days after hearing the aggrieved person. The final verdict of the GRC will be given by 

the Head of GRC in consultation with other members of the GRCs and will be binding to all 

other members. Potential grievances which may need to be addressed are listed below:  

 

Potential grievances which may need to be addressed are listed below:  

• Access to resource /utility/facility  

• Ambient air and noise Quality  

• Impact on water quality/resource  

• Grievance from vulnerable community  

• Gender related issues  

• Grievances from workers  

• Safety and risk repeated to project development  
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TRAFFIC MANAGEMENT FOR ROAD SAFETY 
 

Raising awareness on traffic safety rules, pedestrian / cycle lanes and installation of speed 

humps to control speed near pedestrian crossing areas will be done.Set up signs and clearly 

mark routes inside and around the construction area, to provide warning and guidance for all 

works. Speed limits will be established and enforced at the site by putting signage. To avoid 

road obstruction during preparation of precast drainage at the site, area demarcation will be 

done allowing easy movement of vehicles and locals along the alignment.  Alternative routes 

will be prescribed to control road congestion at the project sites. Construction materials at the 

site will be kept at proper location so as to not block pedestrian’s passage. Site transport during 

rush hours will be avoided.  Signage boards with traffic safety rules and messages in Nepali as 

well as local language will be placed at main chowks, junctions, starting and end points. 

Reported casualty will be dealt through GRM.  

 

REPORTING AND DOCUMENTATION 
 

A monthly progress report will be submitted by the contractor. This will include a section on 

environmental and social safeguards requirements, and status. The checklist to be included in 

the MPR has been provided in Annex 1 of this Contractor’s Environmental and Social 

Management Plan (C-ESMP) document. Documents including meeting minutes, records of 

workers, records of accidents, records of awareness events, implementation of Code of Conduct 

(CoC) and other relevant aspects will be compiled and included in the monthly progress report.  

 

The contractor will submit quarterly ESMP compliance report to the Supervision Consultant 

office. This will be reviewed for improvement of safeguards practices by safeguards experts of 

the Supervision Consultant’s team. The contractor will report to the supervision team, and will 

make available all required information on monthly basis, and as-and-when required. The 

contractor will provide any and all documents as well as information required for and during 

monitoring activities carried out by the Supervision Consultant. 

 

 

Implementation Schedule for Environmental Measures 

Table 9.1. .  Implementation Schedule for Environmental Measures 

SN Impacts Mitigation 

Measures 

Year 

2024 2025 

1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 

1 Air Pollution 

(Dust) 

Water Spray                   

2 Other Air 

Pollution 

Parameter 

Instrumental 

Analysis 

                  

3 Water 

Pollution 

Lab Analysis                   
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4 Noise 

Pollution  

Instrumental 

Analysis 

                  

5 Spoil 

Disposal 

Proper 

Supervision 

                  

6 Borrow Pits Excavation as 

Specified, 

Reclamation 

and 

Rehabilitation 

                  

7 Road Traffic 

Safety 

Installation of 

safety sign 

boards, 

campaigning 

                  

8 Camp Site 

Monitoring 

Supervision                   

9 Occupation 

Health & 

Safety 

Safety 

Awareness 

Program, 

PPE 

                  

10 Solid Waste 

Management 

Disposal 

practice, 3R 

principal 

awareness for 

worker  

                  

11 Loss of 

vegetation; 

greenery 

promotion  

Road side 

plantation  
                  

12 Quarry sites  

 

Excavation as 

specified, 

Reclamation 

and 

rehabilitation 
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 Environment Protection Act, Government of Nepal, 2019 

 Environment Protection Regulations, Government of Nepal, 2020 (and amendments) 
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Infrastructure Project, August2020, the World Bank 

 Final Detailed Project Report on Upgradation of Different inter connected Road 

(9.929Km) Sections, DhankutaMunicipality Road, September 2023 

 Nepal Human Rights Year Book 2023, Informal Sector Service Center (INSEC), 

Kathmandu. 

 Nepal Road Safety Action Plan 2011-2020 

 Project Implementation Manual, Nepal Urban Governance and Infrastructure Project, 

December 2022, the WorldBank 

 https://censusnepal.cbs.gov.np 

 IEE Report of Tamor and Arun River 

 Municipality Profile of Dhankuta Municipality 2019 

 https://Dhankutamun.gov.np/ 

 

Annex 1: Checklist for Environment and Social Monitoring 

 

Table 0-1: Overall Environmental and Social Safeguard Aspects 

SN Particulars Yes No Can’t 

Say 

Remarks 

1 Is the site vulnerable to major natural or 

induced hazards 

such as: Landslides, Flooding, Storm surge, 

Severe wind 

damage, Earthquakes, Fire, Explosion, 

Other (specify) 

    

2 Is the project area adjacent to or within any 

of thefollowing 

environmentally sensitive areas? 

• Cultural heritage site (historical, religious, 

traditional, or cultural significance) 

• Protected Area (National Parks, Wildlife 

Reserve, 

Hunting Reserve, Conservation Areas, and 

Buffer 

Zones etc.) 

• Wetland/Ramsar Site/Simsar 

• Forest 

• Special area for protecting 

biodiversity/interest 

• Breeding/nesting ground of 

wildlife/occurrence of 

migratory species 

• Migration route/Wildlife corridor 

• Any site of national or international 

    

https://censusnepal.cbs.gov.np/
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importance 

3 Likely impact on trees (including Timber & 

fruit 

bearing)and vegetation cover 

    

4 Possibility of degradation of land and 

ecosystems of 

surrounding? 

    

5 Is the project area densely populated?     

6 Heavy with development activities/big 

industries nearby & 

type? 

    

7 Alteration of surface water hydrology of 

waterways due to 

the project resulting in increased sediment 

in streams 

affected by increased soil erosion at 

construction site? 

    

8 Chance of deterioration of surface water 

quality due to silt 

runoff and sanitary wastes from worker-

based camps and 

chemicals used in construction 

    

9 Does the sub project requires significant 

extraction 

Of surface or ground water? 

    

10 Increased risk of water pollution from oil, 

grease, fuel spills 

and other materials 

    

11 Im pact on water quality due to release of 

sewage/sludge? 

    

12 Possibility of flooding due to sewage     

13 Possibility of air pollution during 

preconstruction/construction/Operating 

Phase 

    

14 Other pollution concerns relating to 

inconveniences in living 

conditions that may trigger cases of upper 

respiratory 

problems? 

    

15 Risks and vulnerabilities related to 

occupational health and 

safety due to physical, chemical, biological 

hazards during 
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project construction and operation 

16 Noise and vibration due to blasting and/or 

other civil works? 

    

17 Possibility of poor sanitation and solid 

waste disposal 

    

18 creation of temporary breeding habitats for 

diseases such as 

those transmitted by mosquitoes and 

rodents? 

    

19 Accident risks associated with pre 

construction, construction 

& operation phases of project 

    

20 large population influx during project 

construction and 

operation that causes increased burden on 

social 

infrastructure and services (such as water 

supply and 

sanitation systems) 

    

21 Risks to community health and safety due 

to the transport, 

storage, and use and/or disposal of materials 

such as 

explosives, fuel and other chemicals during 

construction and 

operation? 

    

22 Interference with other utilities and 

blocking of access to 

resource/utility 

    

23 Generation of solid waste and/or hazardous 

waste during 

construction/operation of project? 

    

24 Conduct of medical health screening and 

testing to identify 

the presence of suspected covid-19 positive 

individuals 

among the construction workers in the 

workers’ labor camps 

or among the community members that 

might infect the 

construction workers 

    

 

Table0- 2: Construction Activities and Involvement of Workers 
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S

N 

Activities Dat

e/ 

dur

atio

n 

Involvement of worker (man/days) Vulne

rable 

grou

p 

Involve

ment by 

Gender 

Skill 

labo

ur 

Unski

lled 

labou

r 

Involvement by caste To

tal 

M F T M F M F Brah

min 

/Chh

etri 

Jana

jati 

Dali

t 

Oth

ers 

 

M F M F M F M F 

Work site 1: (Name of the site/Chainage, WN)  

1

. 

(…………

…describe 

the work 

…………

…) 

                 

 

Work site 1: (Name of the site/Chainage, WN)  

2

. 

(…………

…describe 

the work 

…………

…) 

                  

Work site 1: (Name of the site/Chainage, WN)  

3

. 

(…………

…describe 

the work 

…………

…) 

                 

 

 Total                   

 

 

Table 0-3: Provision and Use of PPEs 

S

N 

Site 

Descri

ption 

No. of 

Helmets 

No. of 

Gloves 

No. of boots No. of 

Masks 

No. of 

Goggles 

Others Rema

rks 

Provi

ded 

Us

ed 

Provi

ded 

Us

ed 

Provi

ded 

Us

ed 

Provi

ded 

Us

ed 

Provi

ded 

Us

ed 

Provi

ded 

Us

ed 

1 Nature 

of 
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works 

& 

No. of 

workers 

2 Nature 

of 

works 

& 

No. of 

workers 

             

3 Nature 

of 

works 

& 

No. of 

workers 

             

 Total =               

 

 

Table 0-4: List of Meetings/ Awareness/ Trainings/ Workshops/ Events 

 

 

 

 

 

S.N. Activities 
Cluster/Site 

/ Location 
Date 

Participants 

Participants by 

Gender 

Participants by Caste Total Vulnerable 

group 

M F Total Brahmin/Chhetri Janajati Dalit Others Muslims 

M F M F M F M F M F 

1 Meeting on 

……………… 

…… 

Ward no. 

…., location  

                

2                   

3                   

4 Awareness 

……………… 

…… 

Ward no. 

…., location   

                

5                   

 Total                  
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Table 0-5: Worker’s Details 

SN Name M/F 

Cast 

/Ethnicit

y 

Age Education 
Contact 

Number 
Nationality 

Identity 

Card No. 

Contact Person’s Name and 

Address 
Remarks 
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Table0-6: Accident Reporting 

Incident/Accident Reporting Template (NUGIP) 

Project Name:  Up g ra d a tio n o f H ile( Sha d eshwo r) - Bhi rg a un - Ma d hug a ng a  Ro a d  P ro ject,  

Dha nk uta  Municip a lity  

Site In-charge:  

Name of Report Collector:     Time/Date of Incident:  

Sum m ary  of  t he recor ds  

1. Contractors’ records of accidents / incidents submitted to 

Client/PCO on a monthly basis? 

  

2. Contractors provided Client/PCO with a 

notification/incident report of any accident(s) within 24 

hours of its occurrence?  

  

 

SN Description Remarks 

1 Details of the Incident; 

(i) Name of the victim:  

(ii) Nature of incident/accident (tick mark and describe) 

     (a) Minor cut/wound 

     (b) Major injury 

     (c) Fatal 

(iii) Cause of the incident 

 

……………………………………………………… 

 

…………………… 

(iv) Immediate response/treatment 

 

 

(v) Long-term solution 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Photograph/s 

2 Other details 

 

…………………… 

 

 

 

 

………………….       …………………. 

 

Report Prepared by       Report Signed by 

 

(date and sign)        (date and sign) 

 



56 
 

Annex 2: Water Quality Report 
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Annex 3: Air Quality Report 
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Annex 4 : Municipal Notice to Community Forest 
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Annex 5: Letter of Community Forest confirming no harm 
i. Letter of Chapehit Community Forest 
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ii. Letter from Dhatkharka Community Forest 
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Annex 6: Code of Conduct (CoC) 
i. World Bank Approved Code of Conduct (CoC) for the Project 
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Annex 7: Municipal Letter of Row of width(ROW) Declaration 
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Annex 8: Agreement Letter of Hile Water supply Committee 
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Annex 9: Public Notice Regarding GRC formation 

 

 

 

Annex 10: Establishment of Anti Harassment Cell 
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Annex 11:  Municipal Letter about GBV/SEA/SH 
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Annex 12: Letter from OCMC Hospital about GBV/SEA/SH, Dhankuta 
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Annex 13 A: Minutes regarding GRC Meeting 
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Annex 13 B: Minutes regarding GRC Meeting 
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Annex14: List of Zebra Crossings and Ramps 

Zebra Crossings locations along the road alignment 

S.N. Proposed Chain-age 

1 0+100.00 

2 0+360.00 

3 0+720.00 

4 1+420.00 

5 2+510.00 

6 5+270.00 

7 6+620.00 

 

Ramps locations along the road alignment  

S.N Chain-age Nos 

1 0+060 1 

2 0+180 1 

3 0+280 1 

4 0+300 1 

5 0+720 1 

6 0+800 1 

7 0+960 1 

8 1+060 1 

9 1+120 2 

10 1+280 1 

11 1+500 1 

12 1+620 2 

13 1+880 1 

14 3+540 1 

15 4+900 1 

16 5+360 1 
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S.N Chain-age Nos 

17 5+860 1 

18 6+220 1 

19 6+480 1 

 

Annex 15:  Land ownership Certificate of Landowner at Campsite 
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Annex 16:  Lease Agreement paper between Land owner and Contractor 
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Annex 17:  Land owner's Citizenship Certificate 
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Annex 18: Photographs 
 

 

 

Figure 0-2 :End point of the Road  

 

 

 

Figure 0-3: Lab set up at Camp Site 

 

Figure 0-4: Consultation with Sunita Katwal ,health 

assistant at Bhirgaun health post 

 

 

 

Figure 0-1:Start Point of Road at Hile 

(Shadeshwar Temple) 
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Figure 0-5: ShriJalkanya Primary School along 

the proposed alignment 

 

Figure 0-6: Workers wearing PPE at the site 

 

 

Figure 0-7: Consultation with Chairperson of 

WN2 Mr. Chandralal Tamang 

 

 

Figure 0-8:Drinking Water Supply facility 

managed by Community 
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Figure 0-9: Female Toilet at Female Campsite 

 

 

Figure 0-10: Male Toilet at Male Campsite 

 

 

Figure 0-11: Stockpile at Campsite 

 

Figure 0-12: Official Quarter of this road project 

at lamatole, Bhirgaun WN2 
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Figure 0-123: Public Consultation on GRC 

 

Figure 0-134 :Project Information Board 

at the Starting point of Project Alignment 

 

 

 

 

Figure 0-15: Public Forest along the alignment with RoW clearance 
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